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Pathfinder Solutions MDD Mentoring Services

Industry-renowned and field-proven Model Driven Development expertise

Building complex, high performance systems is more
than just difficult — it requires vision, focus and
diligence. So you've turned to model-driven software
development technologies to help. A good step - but
that itself is no guarantee of success.

The landscape is littered with failures — promising
projects that started off with the best of intentions,
only to be overwhelmed by unanticipated pitfalls,
technology limitations, even human nature. Optimistic
enthusiasm and the newest tool are no substitute for
hard-earned experience on real-world projects. You
want someone who has been there and done that to
let you in on what it really takes to make it all work.

Who do you turn to? Someone who has the chops - a
solid record of success. Someone with experience
building the kind of systems you build. Someone who
knows how to get your team on track fast, and then
help keep them running true. Most of all, you want
someone with a passion for this stuff.
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Our Expert MDD Mentoring will help your team
architect, build and deploy your high-performance
system quickly, with quantum gains in productivity
and quality.

DEEP EXPERIENCE

Our staff members have architected dozens of systems
with customer teams, and then gone on and solved the
myriad of problems on the way to their successful
deployments. Our successes improve lives daily - they
take you to work, save lives, defend our country, carry
your phone calls and a lot more. We are right there
with our customers, feeling the satisfying ache of good,
hard work. As you start your journey, bring us along for
what our earlier customers have taught us.

PROVEN METHODOLOGY

Install the latest tool, stand back and watch success roll
in - right? Not quite. Getting the most from MDD
technology requires a shift from code-focused paradigms
to a model-driven methodology that delivers quantum
business gains. Build consistent results with a proven
methodology that ties together effective techniques like
Logical Architecture, Aspect Orientation, Platform
Independence, flexible redeployment, Agile Modeling,
automated test-first development and Dynamic
Verification. Take full advantage of process automation
and governance technology to maximize productivity
and system quality. Our customers have doubled
productivity* and reduced defects by over 90%**. You
can, too. Achieve success on a proven path.

SINGULAR FOCUS

Our team has been focused on building complex systems
with model-based approaches and technologies since
the 80's. We formed Pathfinder Solutions with the
singular focus of delivering game-changing business
results with a proven model driven approach. It's all we
do - we have a passion for this stuff.

“They have 'been there and done that', and
the expertise and enthusiasm they bring
have boosted our team to really pick it up a
notch. | can’t even count all the ways they
have helped us succeed.”

Bill W., Architecture Lead
Abbott Laboratories

Take us with you. Generate Results.
www.pathfindermdd.com e 888-662-PATH

* Customer measured results on 12 month initial-adoption project,
including training time and learning curves, subsequent gains are
higher

** Customer measured results - number of defects reported from
end of unit test through development integration phase.



